Jeffco Facilities Usage Committee- Meeting Notes
Meeting held October 26, 2009 from 3:30 to 6:00 pm.  
Opening of Meeting/ Review of Norms
Justin opened the meeting.  The committee continued to review the options presented and discussed in small groups last week, but in a different format.  
Justin reviewed the agenda for the meeting in greater detail.  Justin said that staff believed there would not be enough time to have a group discussion on each option, so instead, committee members will be reviewing the options and voting on them individually.  This will also help address the fact that groups ended at different points and time will not be lost covering options that some may have already discussed.  By the end of this meeting, the committee will need to have a complete list of options to take to the community.  

All of the options involve specific schools with the exception of the option to eliminate temps; if needed, they can go back to discussing general themes as well.  Once the committee members vote, their responses will be tallied and options will be decided based on votes.  At the end of the meeting the committee will be discussing the public forums and next steps.  

Justin referred committee members to the meeting norms established at the beginning and highlighted two key norms: (1) presume positive intent, and (2) be respectful of others’ opinions.
 He said that there will be more public interest from here on out, as evidenced by the citizens who are observing tonight’s meeting.  He also reminded members that the committee chairs are the voice of the committee, so all questions and public comment should be going through them for consistency.  He added that this committee is only at the options stage, and is not making recommendations.  The committee does not make decisions; the Board does.

Addressing the observers, he explained that these meetings are working sessions for the committee and are not opportunities for public comment.  During the public forums the committee will welcome their comments and input.  

Justin asked if there were any rumors that needed to be addressed.  
A committee member said that the Accountability Committee for Ken Caryl Valley PTA believes there is a predisposition in the district to move 6th graders up to middle school.  He said that he disputed this and told them that he was unaware of any district predisposition by the committee.  He added that at this stage the committee is creating options and that no decisions have been made.  
Another committee member heard a rumor that decisions had already been made.   Parents were relieved to hear that things are still undecided and that there will be an opportunity for public comment.   

Philip said that it was important to have the distinction and understanding of the difference between “options” and “decisions”.

The committee was again reminded that public comment from this committee should be coming from the co-chairs to ensure consistency; co-chairs know how to answer any questions.
The rumor that Green Mountain High School was going to be closed was addressed.   Closing Green Mountain is not even an option being considered and again no decisions have been made.  Philip said that it does a disservice to the committee’s work if rumors like this are coming out of the committee.  He said that the committee should be careful what they say and know to whom questions should be directed.  Bob or Philip can respond to these questions appropriately and in writing.
Justin said that the forums will be where all input and rumors can be brought.  Each comment made by the public will be responded to at a later date.  There will also be the opportunity for community members to give their input online or on note cards available at the forums if they do not wish to speak publically. 
A committee member asked what will be presented to the Board on the 5th.  Justin said that the list of options resulting from this meeting will be presented.  

Another committee member asked whether or not they want committee members to attend the forums and if they would like to know in advance who will be attending.  Justin said that they should come to as many as they would like, but to make sure there is room for the public to get in and have seats; committee members may need to stand.  Committee members’ involvement is not mandatory but is encouraged, so they can see how different parts of the district are responding to the options.  
Individual Input on Options

Justin directed the committee to go through each of the options individually for the next hour and vote yes or no on each option.  Committee members had on hand a full description of each option and the criteria that applied to it.  Members also were provided info coming from the principal group discussion and the Facilities Index info for each school.  For the Facilities Index a lower number means a school is in better condition and less costly to get up to a certain standard, while a higher number means a school is in worse condition.  The percentage figure means it would take that percentage of the replacement value to repair the school; for example, if it was 100% it would be the same cost to repair it as replace it.  Therefore, lower is better.  
Committee members should think about the options individually, but also consider them globally to understand the impact of adding the changes together.  
Results

Each option got over 50 percent of committee members voting yes, however, there was a wide range.  Justin asked if the committee would like to set a higher bar.  He said he believed that people likely erred on the side of yes if they did not know enough and wanted to hear from the community.
A discussion ensued over whether it was better to narrow the list of options or bring all of them to the community.  On one side, committee members thought that they would be in trouble bringing that many options to the community and would be stirring up a lot of unnecessary drama.  A committee member was concerned about not cleaning up the list and thought that if a large percentage of the committee already does not agree with an option being included, it will be unlikely that they would recommend it to the board and therefore it is not worth including it at the public forums. On the other hand, other community members thought that the more input the better.  They thought that there will not be feedback on all 45 options in each area and that feedback will be more focused on affected schools in that immediate area.  Another committee member seconded this, and said that speaking as a parent, he believes that the community will focus on their own area.  Some believe that people will be organizing and attending all forums so there will be representatives from a wide range of schools at every forum.  A committee member also added that he thought it would be arbitrary to create a cut point and that there would be more flack if they start removing options before the public gets to see them.  
There was a suggestion that maybe the group should discuss the options that had less support; 30 out of 45 options had 65% or higher saying yes so they would like to look at the other 15 that had less support.  Cheryl noted that not everyone voted on each option, so the percentages are actually the percentage of people that responded who voted yes.  
A committee member asked if it was assumed that committee members considered the financial implications when they were evaluating each option.  It was. 

At the bottom of the list there are options that have been mentioned, but that are not viable; at the public forums, they will only be sharing the viable ones that were voted on.  The finalized list of options will go to the principals, who will be able to share with their families.  
There was also the suggestion that even though some options might not have high support, they might be related to other options in that area, so it would be best to show all options considered to the impacted community.  
One member said he would be uncomfortable not putting options through that had 50 percent or more of committee members voting yes.  

The group then voted on whether to put all options forward; the majority voted yes.  All options will be sent to the community.  

Small Group Discussion

Before the committee members began working in their small groups, there were a couple general discussions.

There was a comment on high school closure.  It would be a bad idea to close a high school for a number of reasons: (1) there would be a significant impact on middle schools since families choice into the feeder system earlier, (2) high schools are the center of the community, and (3) a large portion of families are choicing in so only a small percentage might stay if the school is closed and students are moved to another school.  

There was a question about the educational perspective on partner campuses.  Cindy said there is no difference and that it really depends on having quality teachers and leadership.  If they chose to have partner campuses, they would just need to work with community to determine the preferred grade configuration.  

The committee members then met in their small groups to discuss general themes that they would like to bring to the whole group.

Results

The following themes came out of the small group discussion.  Themes that were discussed by all groups are in bold.  
1. Move 6th grades up. Not every group reached consensus on how to handle moving 6th grade up (such as if it would be district wide, articulation area specific, or school specific) but there was agreement that it should be reviewed.
2. Move to reduce temps, and not build new temps.
3. Setting choice limits, living within a school’s capacity.  Related to the temps issue was the idea that schools should live within their permanent capacity and that choice limits should be set to ensure that they are not going over capacity and requiring temps.  
4. Connecting dollar savings back to budget issues to show how any changes are related to helping retain classroom teachers.
5. Make sure you consider the long view about facilities.
6. Keep changes within an articulation area.
7. It is important to consider the impact of choice.
8. Support successful schools and programs.
9. Tighten in strategic spots.
10. Look at those things that produce savings quickly.
11. It is easier to move preschool students than moving students in later grades.
12. Make sure options show that burden is being shared by the whole district, not just one area.
13. Target capacity by level.
14. Moving 9th graders down.  There was not a lot of consensus but it was brought up.
Justin said that they will take the themes on which all groups agreed to the community in some form.  He added that other pieces should not be lost and they should be considered later, possibly with the creation of filters to narrow this list down.
Closing of Meeting/Next Steps
Justin asked if there were any final questions or comments.  
A committee member asked what they should do if a community reacts badly to an option that received a high vote from the committee, and what would happen if they point towards one with fewer votes.  Justin said it is a balance of how they take the public’s feedback and whether they have an issue with something being wrong with an option vs. they just do not like it.  
Cindy added that community members will be communicating why they do not like an option and that no one will be advocating for an option.  There will be lots of feedback saying why they should not do that in this community.  

Justin said that they will be incorporating all of the public’s feedback.  If the committee decides that the district needs to do something, they need to look at this list of options, take into account feedback, then prioritize.  It will be a hard decision.  

It was suggested that there needs to be a set protocol for dealing with inbound letters and emails.  Cheryl said there is a log started for all communications received and that if a committee member receives an email they should forward it to the committee email account.  Philip then asked if there should be a form letter response to keep things consistent.  Cheryl said that committee members should respond by thanking the community member for their input and letting them know that their email has been forwarded on.  Also when a committee member forwards an email, they should let staff know whether or not they have responded so that if they have not, the committee staff will respond when they receive it.  
Justin addressed how the forums will run.  Justin directed the committee to look at the draft power point for the forums.  He said that they were trying to balance the amount of time that they want public to give feedback with making sure enough info is provided to get everyone on the same page.  He said they erred on the side of brevity.  During the presentation they will cover: (1)the committee’s mission and charge, (2) criteria that were used; (3) how options were created, (4) norms, pulled from committees, for participants to adhere to, (5) the three ways to give input (it was suggested that the email address be added), and (6) the speaking rules.  Speaking rules include giving input on the options from the committee only, with all other comments saved for note cards.  Signup sheets will determine order for speaking, possibly having people sign up by region so that those from that area can go first.  Speakers will be given three minutes, 2.5 minutes to speak and 30 seconds to review.  Justin said that they would allot more time if groups will select a representative speaker instead of each person going up individually; this option will be shared through the principal.  These speakers should indicate what group they are speaking for and how many they are representing.  Justin encouraged committee members to relay this to their community.  Committee members should also let staff know if they are coming and would like to help out.  Committee members should be there a half hour before; staff will be there earlier.  Only attendees that are speaking will sign up.  

It was suggested that it would be helpful to have comments sorted by articulation area.
A committee member also commented that she did not think the process for describing speakers’ comments was helpful and would instead like comments to be recorded and transcribed later.
Another committee member said she did not want to read transcribed comments and preferred the summarized versions.  

It was decided that staff would do both.  
Someone else asked if it would be possible for speakers to preregister.  The staff thought about this before and decided not to allow it.    
A committee member then asked if it would be possible to turn info on spreadsheets into text, with description by articulation area.  Justin said that this brought up what they should be passing out at the forums.  He added that they will be asking speakers to identify what options they are addressing.   
Another committee member asked if the dollar impact aspect will be shown.  Cheryl said that staff would need to look at cost estimates in greater detail, but that this would not likely happen before the public forums.  

Someone else would also like to see the magnitude of problem shared, such as the number of empty seats in the district; staff would need to come up with this number.  It was also added that they would like the magnitude of the budget crisis shared.  
Justin said that he will be making the presentation at the forums.  They will not be walking through each option at the forums due to time constraints.  These options will be sent out Wednesday or Thursday to the community through letters and the website.   A committee member requested to receive this communication so that they are prepared.

There is no meeting on November 9th.  The next committee meeting will be after the public forums on November 30th from 3:30 to 6:00 pm.  
Committee members were asked to please attend as many public forums as they could.  The dates, times and locations for all public forums are on the agenda.
Justin said that they are planning on the committee to be done working on the 14th of December. 

The meeting was adjourned just after 6 pm.  
