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Subcommittee/Explanation of Roles
SEAC shall have the following subcommittees:
· Membership: Review SEAC membership letters of application and recruit additional members, when necessary. Submit nominations for Co-Chair to membership (As defined in SEAC Standards of Operations).
	*The work of this subcommittee is vital to the success of SEAC. They maintain the active 	roster, review 	terms of all members, communicate with members about their term, actively recruit every February 	through May by posting an application on the SEAC webpage, review all applications using 3 criteria, and 	then recommend the slate of candidates to the SEAC Steering Committee to present to the full 	membership every May. 
· Resources: Develop trainings and parent networking as needed (As defined in SEAC Standards of Operations).
	*The work of this committee is in the beginning stages. Based on feedback from current 	SEAC 	members here are some ideas/areas of interest: Sharing District-wide process/procedures with parents, 	Information of self-advocacy, Improving home/school communication, Training on the IEP process/rights 	of parents, Access to parent resources, Connection to community resources, Gathering parent feedback, 	Hosting joint and/or community parent trainings with other agencies/organizations.     
· Communication: Increase communications among parents, community, and Jeffco Public Schools using a variety of methods (As defined in SEAC Standards of Operations).
	*The work of this committee is in the beginning stages. The main purpose of this committee will be to 	offer guidance, input, and monitoring of the SEAC webpage in partnership with the Jeffco Schools 	Communications Department.  Another job will be to offer input and review of 	the Jeffco Schools Special 	Education webpage with the Executive Director of Student Success and Jeffco Schools Communications 	Department. Additional activities include publicizing the SEAC webpage to all Jeffco parents who have a 	student receiving special education services, making 	sure SEAC members are all receiving Jeffco Schools 	“Chalk Talk” newsletter, and connected to the “Key Communicator” newsletter. Based on current 	feedback from the SEAC membership ideas for the webpage include: Links to parent and community	 	resources, Links to specific disabilities for more in depth information, A place for parents to visit for 	guidance on the IEP process/procedures.  
The roles of the subcommittees are as follows: (as defined in SEAC Standards of Operations)
· Membership shall be determined by the Steering Committee and the interest of the members.
· Subcommittees will meet as needed under the direction of the Co-Chairs.
· Each subcommittee will report on current and proposed activities at SEAC meetings.
· Ad Hoc committees will be convened as necessary.  
   
