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District Mid-Year Academic Progress

● District Unified Improvement Plan Goals

● Jeffco Thrives 2025 Instructional Indicators

● Strengthening Jeffco’s Data Culture 
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VISION
Our vision is for Jeffco Public Schools to be a 
thriving district where all students achieve 
their biggest dreams.

MISSION
Our mission is to provide a world-class education 
that prepares all Jeffco students for bright and 
successful futures locally and globally.

VALUES
Focus on Students

Excellence
Equity

Integrity
Belonging



OUR LEARNERS:
OUR FUTURE
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All Jeffco students 
experience a culture of 
instructional excellence.

All Jeffco students have 
extraordinary student 
experiences that recognize 
their strengths, challenge 
them to improve, and support 
them to succeed.



All Jeffco students experience a 
culture of instructional excellence.
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● Ensure the use of high quality instructional materials and practices 
aligned to research and data.

● All students reading on grade level by the beginning of 3rd grade.  
● Every student proficient in math at grades 5 & 8
● Every 9th grader is on track with 6 credits or more.
● Every student graduates with the knowledge and skills needed for 

post-secondary life.



Extraordinary Student Experience
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● Ensure access to opportunities that enrich the student experience 
and strengthen school culture.

● Access to effective intervention supports and systems.
● Ensure digital citizenship, digital equity and sustainable 

technologies to enable learning.



What Is A “Data Culture” 
And Why Do We Need One?

Culture is the collection of shared values and practices that drive 
the actions of all team members.

Similarly, data culture is the collective behavior and beliefs of 
people in how they use (or don’t use) data for decision-making.
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Critical Components For A 
Successful Data Culture

1. Leadership owns and drives the use of data
2. Data champions break silos between teams and 

promote collaboration
3. Data is trusted, easily accessible, and freely shared
4. Data literacy is considered a critical skill for every role
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How Do We Build An 
Effective Data Culture?

Using data for decision-making at every level, from 
classrooms to the boardroom

● It’s not a test or data system
● It’s the collective beliefs and behaviors of all staff 

to use, value, and rely on data for improved 
decision-making
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District Elementary 
Long-Term Reading Goal: 
All students proficient on 
state reading test by the end 
of 3rd grade

2022-23 CMAS Targets:
● +2 increase in 

met/exceeded (3rd grade 
reading)

● 55th percentile growth 
(4th grade Reading) 
overall & student groups

District Elementary Reading Achievement
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2022-23 Fall to Winter MAP 
Grade 3 Reading Growth

All Students 50

Gifted/Talented 49

Students of Color 41

Free/Reduced Eligible 40

Individualized 
Educational Plan 37

English Language 
Learner (NEP & LEP)

33

District Elementary Reading Growth

 

2022-23 Fall to Winter 
MAP Reading Growth

Grade 1 44

Grade 2 53

Grade 3 50

Grade 4 50

Grade 5 47

District Elementary 
Long-Term Reading Goal: 
All students proficient on 
state reading test by the end 
of 3rd grade

2022-23 CMAS Targets:
● +2 increase in 

met/exceeded (3rd grade 
reading)

● 55th percentile growth 
(4th grade Reading) 
overall & student groups
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District Elementary 
Long-Term Reading Goal: 
All students proficient on 
state reading test by the end 
of 3rd grade

2022-23 CMAS Targets:
● +2 increase in 

met/exceeded (3rd grade 
reading)

● 55th percentile growth 
(4th grade Reading) 
overall & student groups

District Elementary READ Plans

Jeffco Active READ Plans

Grade Student 
Count

Kinder 108

Grade 1 1,002

Grade 2 1,463

Grade 3 1,461

Totals 4,034

Eligible READ Plans (Not Initiated)

Grade Student 
Count

Kinder 845

Grade 1 567

Grade 2 143

Grade 3 152

Totals 1,707
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District Elementary 
Long-Term Math Goal: All 
students proficient on state 
math test by the end of 5th 
grade

2022-23 CMAS Targets:
● +2 increase in 

met/exceeded (5th grade 
math)

● 55th percentile growth 
(5th grade Math) overall 
& student groups

District Elementary Math Achievement
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2022-23 Fall to Winter 
MAP Math Growth

Grade 3 42

Grade 4 35

Grade 5 40

2022-23 Fall to Winter MAP 
Grade 5 Math Growth

All Students 40

Gifted/Talented 48

English Language 
Learner (NEP & LEP) 45

Individualized 
Educational Plan 42

Students of Color 39

Free/Reduced Eligible 39

District Elementary Math Growth

District Elementary 
Long-Term Math Goal: All 
students proficient on state 
math test by the end of 5th 
grade

2022-23 CMAS Targets:
● +2 increase in 

met/exceeded (5th grade 
math)

● 55th percentile growth 
(5th grade Math) overall 
& student groups
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District Middle Level 
Long-Term Math Goal: All 
students proficient on state 
math test by the end of 8th 
grade

2022-23 CMAS Targets:
+2 increase in 
met/exceeded (8th grade 
math)
55th percentile growth (8th 
grade Math) overall & 
student groups

District Middle Level Math Achievement
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District Middle Level 
Long-Term Math Goal: All 
students proficient on state 
math test by the end of 8th 
grade

2022-23 CMAS Targets:
+2 increase in 
met/exceeded (8th grade 
math)
55th percentile growth (8th 
grade Math) overall & 
student groups

District Middle Level Math Growth

2022-23 Fall to Winter MAP 
Grade 8 Math Growth

All Students 49

Gifted/Talented 56

Students of Color 47

Free/Reduced Eligible 45

Individualized 
Educational Plan 45

English Language 
Learner (NEP & LEP)

45

 

2022-23 Fall to Winter 
MAP Math Growth

Grade 6 44

Grade 7 44

Grade 8 49
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District High School 
Long-Term Goal: 
Postsecondary Workforce 
Readiness (PWR) Weekly 
early warning of students’ 
course failure, attendance, 
and behavior

2022-23  Targets:
● 55th percentile growth 

(PSAT & SAT) overall & 
student groups

● 9th graders on track to 
graduate (at least 6 
credits by end of 
freshman year)

District High School PWR Achievement
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2022-23 Fall to Winter MAP 
Grade 9 Math Growth

All Students 56

Gifted/Talented 62

Students of Color 55

Free/Reduced Eligible 55

Individualized 
Educational Plan 52

English Language 
Learner (NEP & LEP)

45

District High School Math Growth

 

2022-23 Fall to Winter 
MAP Math Growth

Grade 9 56

Grade 10 52

District High School 
Long-Term Goal: 
Postsecondary Workforce 
Readiness (PWR) Weekly 
early warning of students’ 
course failure, attendance, 
and behavior

2022-23  Targets:
● 55th percentile growth 

(PSAT & SAT) overall & 
student groups

● 9th graders on track to 
graduate (at least 6 
credits by end of 
freshman year)
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Percent of students with 
on track credits in first 

semester

9th grade - 3 
credits

67%

10th grade - 
8.5 credits

65%

Percent of 12th graders 
meeting Graduation 

Demonstrations*

Reading, Writing & 
Communicating (RWC) 85

Mathematics 81

Both RWC & Math 78

District High School Students On Track

District High School 
Long-Term Goal: 
Postsecondary Workforce 
Readiness (PWR) Weekly 
early warning of students’ 
course failure, attendance, 
and behavior
2022-23  Targets:
● 9th graders on track to 

graduate (at least 6 
credits by end of 
freshman year)

● 12th graders on track for 
graduation 
demonstrations

*as of 1/13/23

*D”Evelyn HS excluded (not on 
Jeffco 23-credit plan)
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District High School On Time Graduation

District High School 
Long-Term Goal: 
● All students graduate 

ready for postsecondary 
career/college

2022-23 Target:
● The 4-year graduation 

rate for the 2022 cohort 
will be maintained at 
86%

4-Year District Graduation & Dropout Rates

Year # of Graduates Graduation Rate

2020 - 2021
Jeffco 5,425 85.8

Colorado 55,842 81.7

2021 - 2022
Jeffco 5,243 84.9

Colorado 56,284 82.3

District Graduation Rates by Instructional Program Service Type 
(Categories)

Year
Students with 

Disabilities
Limited 
English 

Proficient

Economically 
Disadvantaged

Gifted 
and 

Talented

2021-2022
Jeffco 72.4 73.9 72.4 93.1

Colorado 67.9 69.4 71.9 94.6



DAC Discussion
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● Take a few minutes to discuss 
Jeffco’s mid-year results

● Record your feedback/questions 
in this form: 
(https://tinyurl.com/DACFeb23)

https://docs.google.com/forms/d/e/1FAIpQLSdLEfGYQogidSnwjjFvtvMpD66uAYbLcKz5B9a5Iowcjhqg0Q/viewform?usp=sf_link


EnrollJeffco 
DAC

 Update
Jeremy Felker

1February 21, 2023



EnrollJeffco Update
● 2022-23 Choice Enrollment Patterns
● EnrollJeffco Background
● 2023-24 EnrollJeffco changes
● K-12 timeline
● Round 1 K-12 participation data
● EnrollJeffco Preliminary Projected K-12 Enrollment
● Questions?
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*22-23 Choice Enrollment Patterns
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*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data



22-23 Choice Enrollment Patterns
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*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data
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*22-23 Choice Enrollment Patterns

*2022-23 October Count data



17

*22-23 Choice Enrollment Patterns

*2022-23 October Count data



22-23 Choice Enrollment Patterns
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*2022-23 October Count data
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EnrollJeffco Background



2023-24 EnrollJeffco Changes
● Implementation of a multi-department (IT Services, Enrollment Services, 

Facilities, Communications, and Early Childhood) tiered customer support 
model to improve support for families and school staff (including an 
additional 2.5 classified FTEs for Enrollment Technicians)

● Using feedback from families, developed a new interface with a 
Turbotax-like user workflow

● Partnered with Student Success and Legal Services departments to 
support the new State Board rules for IEP students

● Partnered with the Early Childhood department to support Colorado 
Universal Preschool (UPK) applications and separate preschool choice 
enrollment processes for PK3, PK4 (non-UPK), and UPK students

● Accounted for all student enrollment processes in EnrollJeffco with 
the addition of home school and admin transfers

● Using feedback from stakeholders, updated the survey questions 
20



K-12 Timeline
● December 6 - Round 1 opened
● January 13 - Round 1 closed
● January 19 - Round 2 opened
● January 20-23 - Schools review preliminary lottery results and 

update seats, if needed
● January 24 - Round 1 lottery offers and waiting list notifications 

are sent to families
○ Families have three days to accept an offer

● January 24/25 - Schools begin sending Round 1 and Round 2 
waiting list offers

● February 6-20 - Offer pause for SPED staffing and school review
● August 31 - Round 2 closes

21



Round 1 K-12 Participation Data
● 71% of students took action in EnrollJeffco

○ Last year - ~60% of students took action
● 42,024 students submitted an “Intent to Enroll” for their 

projected school
○ Last year - 43,088 students

● 11,980 students submitted 20,846 choice applications
○ Last year - 10,803 students submitted 17,840 choice 

applications

22
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Grade Levels

K 1 2 3 4 5 6 7 8 9 10 11 12 Total

2022-23 October Count 
District-Managed Schools 4,502 4,807 4,501 4,686 4,665 4,630 4,810 4,791 5,035 5,824 5,906 5,750 6,073 65,980

2023-24 Proj. EnrollJeffco
District-Managed Schools

3,617* 4,540 4,879 4,527 4,745 4,683 4,610 4,830 4,879 5,566 5,905 5,940 5,765 64,486

EnrollJeffco Preliminary Projected 
K-12 Enrollment

Which students count as an enrolled student in EnrollJeffco?
● Students who submitted an intent to enroll for their projected school.
● Students who submitted a “Yes, but”
● Students who did not take action and were enrolled into their projected school.
● Students who accepted a choice enrollment offer.

*Will increase substantially based on trends



Preliminary K-12 Enrollment by Articulation

24*As of 2/4 7pm

Articulation Area 22-23 October Count Membership
(includes ROFTS Closing Schools)

23-24 Projected EnrollJeffco Enrollment*

Alameda 2,541 2,417

Arvada 3,373 3,246

Arvada West 4,472 4,431

Bear Creek 4,619 4,446

Charter 8,803 8,684

Chatfield 5,455 5,445

Columbine 3,841 3,837

Conifer 2,190 2,146

Dakota Ridge 3,936 3,850

Evergreen 2,479 2,423



25*As of 2/4 7pm

Articulation Area 22-23 October Count Membership
(includes ROFTS Closing Schools)

23-24 Projected EnrollJeffco Enrollment*

Golden 3,997 4,007

Green Mountain 3,512 3,444

Jefferson 1,357 1,352

Lakewood 3,794 3,700

Option 4,915 4,429

Pomona 2,464 2,333

Ralston Valley 5,463 5,623

Special 315 148

Standley Lake 3,690 3,530

Wheat Ridge 3,527 3,385

Preliminary K-12 Enrollment by Articulation



Questions?
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Strengthening the Instructional 
Core by Investing in High-Quality 

Instructional Materials 

Jeffco Public Schools
DAC Presentation
February 21, 2023



● Student performance is flat or declining on literacy and 
math assessments

● Variability in resources and pedagogy at the school 
level creates inconsistent learning experiences for 
students

● Variability in resources and pedagogy also presents 
challenges to central teams trying to support teachers

● The current resources are rapidly becoming obsolete 
for students

Current Challenges



Why Invest in High-Quality 
Instructional Materials?

1) Notably improved student learning gains

2) Reduce teacher time spent searching for materials 
to support teaching to grade level standards

3) Ensure instructional coherence across grade levels 
and schools



Theory of Action | Curriculum Implementation

Problem: Jeffco students need XYZ skills and materials to support their learning

4Long-Term Result: All Jeffco students experience a culture of instructional excellence

New resources in Math and ELA
1. Purchase, distribute, coordinate 

materials 

Aligned Professional Learning & Coaching
1. For teachers
2. For principals and assistant 

principals (APs)
3. For instructional coaches (ICs)

Internal Coordination 
1. Collaboration between PL and T&L teams
2. Monitor and support implementation 
3. Change management across the district

Short-term outcomes (within 
3 years)

1. District-wide median MAP 
Math and ELA scores 
increase

2. District-wide median CMAS 
Math and ELA scores 
increase

3. District-wide median SAT 
scores increase

4. District-wide median PSAT 
scores increase

5. District-wide median 
Acadience scores increase

6. District-wide Number of 
students on READ Plans 
decreases
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Change management



● We have a diverse district and while we strive for 
consistency, we also acknowledge that one resource 
may not be the just right balance between 
systemness and specific school needs.  

● Most resources will not be perfect. We may very well 
need to identify supplemental materials to support 
one program or the other.

Considerations



45 central leaders (SPED, GT, 
EDI, Assessment and C&I)

150 School based teachers, 
Instructional coaches, 
principals

59 schools based completed 
the review

4 community members

● Phase I - Meets Minimum Requirements

● Phase II - Resource Review
■ Developmentally appropriate
■ Age appropriate

● Phase III - Content Review
■ Alignment to Colorado 

Academic Standards and 
Jeffco curriculum standards

■ Spanish Language Materials 
Review

● Phase IV - Operational Efficiency Review

● Phase V - Data Governance Review

● Phase VI - Teacher, principal, community 
review 
○ 150 teachers invited to review; 59 

teachers, teacher leaders, and 
principals did participate  4 
community members

RFP Process



Approved Math Resources 

● Imagine Learning:  Illustrative Mathematics

● Curriculum Associates: i-Ready Classroom 
Mathematics (K-8)

● Houghton Mifflin Harcourt:  Into Math (K-8); Into AGA 
(9-12)



Learn Zillion
SY 2022-23 Math Cohort 1



Approved Literacy Resources 

● Houghton Mifflin Harcourt:  Into Reading

● Benchmark Education: Benchmark Workshop

● McGraw Hill: Wonders (2020)



SY 2021-22 Cohort 1

Literacy Instruction Grounded in Research
HMH Into Reading, and our Spanish program ¡Arriba la Lectura!, were 
built from the ground up using the latest in literacy research to ensure 

every student learns to read and write with confidence.

Science-Backed Instruction
The HMH Into Reading curriculum is based on research in the essential 
elements of literacy with scaffolds for multilingual learners and a 
Spanish-English biliteracy solution.



School Library conversations
The school library focuses on the development of a culture of reading, supports reading for learning 
and personal enjoyment, and provides opportunities for learners to read for pleasure.

 ~ American Association of School Librarians (AASL)

School Library Conversation Resources
(a collection of resources for school leaders & DTLs)

Including the resources shown below

If/Then Scenario suggestions Library Materials Selection and 
Adoption

Guidelines

These guidelines are meant to be a 
general support & are not definitive.  

Digital Teacher Librarians use 
professional knowledge & resources to 

guide curation. 

https://www.ala.org/aasl/sites/ala.org.aasl/files/content/advocacy/statements/docs/AASL_Role_of_the_School_Library.pdf
https://docs.google.com/document/d/1FAvsMq6OVE4x6IymjcWxsx169J5ejH0QuloBHXAALAY/edit?usp=sharing
https://docs.google.com/document/d/1FAvsMq6OVE4x6IymjcWxsx169J5ejH0QuloBHXAALAY/edit#heading=h.u9fc3drgqr6v
https://docs.google.com/document/d/1651-eIDkLZ7_Yd7wqIPK7HcoGVVUv7k2ID35MX-GSQw/edit
https://docs.google.com/document/d/1FAvsMq6OVE4x6IymjcWxsx169J5ejH0QuloBHXAALAY/edit?usp=sharing
https://docs.google.com/document/d/1FAvsMq6OVE4x6IymjcWxsx169J5ejH0QuloBHXAALAY/edit?usp=sharing
https://docs.google.com/document/d/1651-eIDkLZ7_Yd7wqIPK7HcoGVVUv7k2ID35MX-GSQw/edit?usp=sharing


Thank You!



Charter School Renewal Recommendations                  
Doral Academy 

DAC Charter School Sub-Committee 

Feb 10th, 2023 

 

Purpose:  To  provide guidance to the Jefferson County School District Board of Education on 
charter schools renewals and approvals due in 2022-23.  

 
Process:  The subcommittee reviewed the applications submitted Doral Academy.  After 
meeting to review Doral’s application, the group sent specific questions to the school to help 

provide more information or context to the application.  School responses to questions were 
considered during a second meeting to complete scoring and make renewal 
recommendations.   
Scoring in five categories (Governance, Academics, Operations, Finance, Sustainability) was on 
a 0-3 scale with 3 = Excellent and 0 = Unsatisfactory. 

 
School:  Doral Academy of Colorado 
Recommendation:  Do Not Renew 
Student Count: 141    
Staff Count: 24 
Grades: K-12 
Background: Doral Academy of Colorado opened in 2016 as an arts-integration school 

associated with the national Doral, Inc. The educational model is to educate the “whole child” by 
infusing arts instruction into core content learning and providing ample arts-related electives and 
extracurricular activities.  The school opened in a church basement the first year, moving to the 

former Zerger Elementary building thereafter, but it has purchased property and has a new 
building under construction in another Jeffco location.  

 

Governance Academics Operations Finances Sustainability 

1 1 2 1.5 0 

 

 
 

• Doral Academy is not performing to academic standards. Its history of very low 
academic performance predates COVID and cannot be attributed to COVID.  

• Its enrollment is considerably lower than many of the District schools. 
• Despite its low enrollment, Doral Academy is building a new facility and hoping to more 

than double its enrollment for next year in a District with declining birth rates. 

• The charter school subcommittee does not believe this school is serving District families 
well enough and does not believe it is a sustainable option. In a climate of neighborhood 
school closures due to low enrollment, a charter renewal would feel inequitable.  

• In the event that the Board recommends either a full or partial conditional renewal of 
Doral’s charter, the DAC strongly requests that the Board include tangible and 
measurable accountability targets for academic improvement, enrollment, and financial 
condition to be attained by the end of the conditional renewal period.   
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