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1. Re vie w : En ro llm e n t  & St a ffin g  Da t a

2. 20 21-22 Q1 Fin a n c ia l Re p o rt  - Hig h lig h t s

3. Bu d g e t  & Fo re c a s t  Im p lic a t io n s  o f Q1 Fin a n c ia ls



Dis t ric t  Fa s t  Fa c t s  fo r SY22
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● To t a l s t u d e n t s : 78,500 
○ 28 % o f s t u d e n t s  q u a lify fo r fre e  o r re d u c e d  lu n c h
○ 69 ,525 s t u d e n t s  in  d is t ric t -ru n  sc h o o ls  

● To t a l sc h o o ls : 155 
○ Gra d e  le ve l b re a ko u t  in  p ie  c h a rt

● Dis t ric t  b u d g e t : $1.42 bn
○ Ge n e ra l Fu n d  $8 50  m n
○ Ca p it a l/De b t  $297 m n
○ Ot h e r $28 0  m n

84, 54%

6, 4%

17, 11%

17, 11%

12, 8%

15, 10%
4, 2%

Schools

Elementary K-8 Middle
High Options Charter
Online/Other



P u b lic  Fu n d in g  is  Tie d  t o  En ro llm e n t  & En ro llm e n t  is  De c lin in g
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Since FY18, total student membership has declined by 7,650 students, or 8.9%

86,131 
84,631 84,062 

80,088 
78,480 

70,000

80,000

90,000

FY18 FY19 FY20 FY21 FY22

Total Membership

FY22 is unaudited count



Fu n d in g  De c lin e s  a re  Sm o o t h e d  Ou t  b y Fu n d in g  o n  Ave ra g e  
En ro llm e n t
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81,180 80,996 
80,657 

82,205 

81,044 
80,811 

79,039 

77,608 

76,284 
76,157 

80,991 
80,735 

79,260 
81,015 

77,737 

76,157 76,157 76,157 76,157 76,157 
75,000

76,000

77,000

78,000

79,000

80,000

81,000

82,000

83,000

84,000

85,000

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Average vs Actual Pupil Count

State Subsidized FTE Count Online Pupil Count Increase Average Pupil Count Actual Pupil Count

FY22 = $32.2M

Kinder @ .58 Kinder @ 1.0

In FY22, funding 
on average 
enrollment 
provides 
additional support 
of about $32.2 
million



Fre e  a n d  Re d u c e d  Lu n c h  Elig ib le  St u d e n t s  - Tre n d
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● Th e  fre e  a n d  re d u c e d  lu n c h  s t u d e n t  c o u n t  a n d  
p e rc e n t a g e  is  lo w e r t h is  ye a r c o m p a re d  t o  FY21

● Ho w e ve r, t h e  s t a t e  e xp a n d e d  “a t  risk” t o  in c lu d e  
re d u c e d  lu n c h  e lig ib le  s t u d e n t s  in  FY22

● Ne t  re su lt : At  risk  fu n d in g  in c re a se d  b y a b o u t  
$2.5 m n fro m  FY21 t o  FY22

● W e  d o n ’t  kn o w  fo r su re  w h y FRL c o u n t  is  lo w e r:
○ Lo w e r fo rm  su b m iss io n  m a y b e  a  fa c t o r
○ W a g e  in c re a se s  a n d  m o b ilit y m a y a lso  b e  

fa c t o rs
○ At  le a s t  o n e  n e ig h b o rin g  d is t ric t  w it h  h ig h  

p a rt ic ip a t io n  s t ill h a d  lo w e r FRL %

25,326 (31.2%)
23,891 (30.6%)

21,293 (28.0%)

FY20 FY21 FY22



Em p lo ye e  St a t is t ic s  – Five  Ye a r Vie w
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● Sin c e  FY18 , t h e  
b u d g e t e d  t o t a l FTE 
c o u n t  h a s  d e c lin e d  
b y 275 (o r 2.8 %) fro m  
9 ,8 0 9  t o  9 ,534  

● Th e  b u d g e t e d  FTE 
c o u n t  in  t h e  g e n e ra l 
fu n d  h a s  in c re a se d

6,000

6,500

7,000

7,500

8,000

8,500

9,000

9,500

10,000

2017/2018
Budget

2018/2019
Budget

2019/2020
Budget

2020/2021
Budget

2021/2022
Budget

7,535 7,625 7,788 7,851 7,820

1,401 1,368
1,250 1,210 1,173

873 873
530 533 541

General Fund Special Revenue Funds Capital, Internal, Enterprise Funds
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Ge n e ra l No t e s  – Firs t  Qu a rt e r Re p o rt
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● Firs t  q u a rt e r = Ju ly t o  Se p t e m b e r
● Exp e n d it u re  ra t e s  va ry o ve r t h e  c o u rse  o f t h e  ye a r

○ Firs t  q u a rt e r sp e n d  m a y b e  lo w e r t h a n  25% in  se ve ra l c a t e g o rie s , a n d  s t ill 
t re n d  t o w a rd s  10 0 % fo r t h e  ye a r

● Ce rt a in  e xp e n se s  m a y “m o ve ” d u rin g  t h e  ye a r a s  w e  fin a lize  g ra n t  b u d g e t s
○ Exa m p le : If t h e  ESSER 3 b u d g e t  is  a p p ro ve d  b y CDE in  Ma rc h , t h e  d is t ric t  

m a y g o  b a c k  t o  c e rt a in  e xp e n se s  a lre a d y in c u rre d  a n d  m o ve  t h e m  o ve r t o  
t h e  g ra n t s  fu n d , so  lo n g  a s  t h e  e xp e n se s  a re  p a rt  o f t h e  a p p ro ve d  p la n  a n d  
b u d g e t



FY22 Bu d g e t  b y Fu n d  (As  Am e n d e d  9-2-21)
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General Fund
69%

Debt Service
6%

Capital Reserve
2%

Special Revenue
17%

Enterprise
2%

Internal Service
4%

Revenue

General Fund
68%

Debt Service
5%

Capital Reserve
4%

Special Revenue
16%

Enterprise
2% Internal Service

5%

Expenses



Ge n e ra l Fu n d : Bu d g e t  vs . Ac t u a l Q1 o f FY22
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● $8 51.9  M e xp e n se  
b u d g e t e d  fo r t h e  ye a r

○ Exc e e d s  b u d g e t e d  
re ve n u e  b y $16 .3 M

● Q1 e xp e n se s  

○ 22.7% o f t h e  fu ll 
ye a r’s  b u d g e t

○ $20  M le ss  t h a n  25% 
e s t im a t e

$835.6 M $851.9 M

$92.6 M

$193.6 M

$102. M

$181.1 M

$208.9 M $213. M

REVENUE EXPENSES

GENERAL FUND

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget



Gra n t s  Fu n d : Bu d g e t  vs . Ac t u a l Q1 o f FY22
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● $119  M e xp e n se  b u d g e t e d  
fo r t h e  ye a r

● Q1 e xp e n se s  

○ 8 % o f t h e  fu ll ye a r’s  
b u d g e t

○ $20  M le ss  t h a n  25% 
e s t im a t e

● No t e : ESSER 3 re ve n u e  a n d  
e xp e n se  w ill s t a rt  h it t in g  
o n c e  a p p ro ve d  b y CDE

$119. M $119. M

$11.2 M $9.6 M

$29.8 M

$14.4 M

$29.7 M $29.7 M

REVENUE EXPENSES

SPECIAL REVENUE FUND: GRANTS

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget



Ca m p u s  Ac t ivit y Fu n d : Bu d g e t  vs . Ac t u a l Q1 o f FY22
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● $27 M e xp e n se  b u d g e t e d  fo r 
t h e  ye a r

● Q1 e xp e n se s  

○ 5.4 % o f t h e  fu ll ye a r’s  
b u d g e t

○ $3.1 M le ss  t h a n  25% 
e s t im a t e

● No t e : Ac t ivit iy e xp e n se s  
ra m p  u p  a t  t h e  e n d  o f Q1

$27.4 M $27.4 M

$6.7 M

$3.7 M$3.8 M $4. M

$6.9 M $6.8 M

REVENUE EXPENSES

SPECIAL REVENUE FUND – CAMPUS ACTIVITY

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget



Fo o d  Se rvic e s  Fu n d : Bu d g e t  vs . Ac t u a l Q1 o f FY22
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● $28  M e xp e n se  b u d g e t e d  fo r 
t h e  ye a r

● Q1 e xp e n se s  

○ 20 % o f t h e  fu ll ye a r’s  
b u d g e t

○ $1.4  M le ss  t h a n  25% 
e s t im a t e

● Th is  fu n d  h a s  a  ye llo w  fla g  
fo r m o n it o rin g

$26.3 M
$28.2 M

$6. M $5.7 M

$2. M $3.7 M

$6.6 M $7.1 M

REVENUE EXPENSES

SPECIAL REVENUE FUND: FOOD SERVICES

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget



Tra n sp o rt a t io n  Fu n d : Bu d g e t  vs . Ac t u a l Q1 o f FY22
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● $28 .9  M e xp e n se  b u d g e t e d  
fo r t h e  ye a r

● Q1 e xp e n se s  

○ 19 .7% o f t h e  fu ll ye a r’s  
b u d g e t

○ $1.5M le ss  t h a n  25% 
e s t im a t e

$28.9 M $28.9 M

$6.3 M $5.7 M$5. M $4.7 M

$7.2 M $7.2 M

REVENUE EXPENSES

SPECIAL REVENUE FUND: TRANSPORTATION 

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget



Ad d it io n a l Q1 Fin a n c ia l Da t a
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● Ava ila b le  in  t h e  se p a ra t e  a t t a c h m e n t  in  Bo a rd  Do c s  a s  p a rt  o f t h e  fu ll Q1 
Fin a n c ia l Re p o rt  a n d  p o s t e d  o n  t h e  d is t ric t ’s  w e b s it e  u n d e r Fin a n c ia l 
Tra n sp a re n c y



Ag e n d a
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1. Re vie w : En ro llm e n t  & St a ffin g  Da t a

2. 20 21-22 Q1 Fin a n c ia l Re p o rt  - Hig h lig h t s

3. Bu d g e t  & Fo re c a s t  Im p lic a t io n s  o f Q1 Fin a n c ia ls



Bu d g e t  FY22 – Lim it e d  Up d a t e s  t o  Re a c h  P ro je c t e d  Bu d g e t
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● At  t h e  No v 10 t h Bo a rd  St u d y Se ss io n , t h e  d is t ric t  o u t lin e d  a  lim it e d  se t  o f 
u p d a t e s  t o  g e n e ra l fu n d  re ve n u e s  a n d  e xp e n se  t h a t  p ro d u c e d  a  n e w  p ro je c t e d  
b u d g e t  fo r FY22:
○ Fu n d e d  c o u n t  lo w e r 
○ Fu n d in g  p e r s t u d e n t  h ig h e r
○ Sp e c ific  o w n e rsh ip  t a x h ig h e r
○ Lo c a l p ro p e rt y t a x & s t a t e  sh a re  lo w e r a s  p a rt  o f c o rre c t io n  t o  re m o ve  fu ll 

c h a rt e r sh a re  fro m  t h e se  re ve n u e  lin e s
○ Exp e n d it u re s  lo w e r d u e  t o  Oc t o b e r c o u n t  t ru e  u p  t o  lo w e r e n ro llm e n t

● Th e se  u p d a t e s  a re  sp e c ific  a n d  lim it e d
○ Th e y d o  n o t  re p re se n t  a  t ru e  fo re c a s t  in fo rm e d  b y sp e n d in g  t re n d s



Bu d g e t  FY22 – Ne xt  St e p s  Give n  Q1 Re su lt s
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● St a ff p ro p o se  t o  c o n d u c t  fu rt h e r a n a lys is :

○ sp e n d in g  ye a r t o -d a t e  t o  in c lu d e  Oc t /No v a c t u a ls

○ b u d g e t  vs . a c t u a l va lu e s  o n  ke y a ssu m p t io n s  (e .g ., a ve ra g e  sa la ry)

● An a lys is  w ill in fo rm  fu t u re  p o t e n t ia l a c t io n :

○ Ad o p t  a n  a m e n d e d  b u d g e t  & a p p ro p ria t io n  (like ly h e lp fu l)

○ Au t h o rize  a d d it io n a l sp e n d  d o w n  o f re se rve s  (n o t  like ly t o  b e  n e c e ssa ry)

● No t e : s t a t u t e  su g g e s t s  t h a t  if d is t ric t s  e le c t  t o  a d o p t  a n  a m e n d e d  b u d g e t , t h a t  
t h e y sh o u ld  d o  so  b y J a n u a ry 31s t
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Informe y actualización sobre el 
1.er trimestre 
Reunión de la Junta de Educación 
15 de diciembre de 2021
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● 78.500 
○

○

● 155 
○

● $1,42 billones
○

○

○

84, 54%

6, 4%

17, 11%

17, 11%

12, 8%

15, 10%
4, 2%

Schools

Elementary K-8 Middle

High Options Charter

Online/Other
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La membresía total de estudiantes ha disminuido en 7.650 estudiantes o 8,9% 
desde el año fiscal 2018

86,131 

84,631 84,062 

80,088 

78,480 

70,000

80,000

90,000

FY18 FY19 FY20 FY21 FY22

Total de miembros

El año fiscal 2022 es un recuento que no ha sido fiscalizado



5

81,180 80,996 
80,657 

82,205 

81,044 
80,811 

79,039 

77,608 

76,284 
76,157 

80,991 
80,735 

79,260 
81,015 

77,737 

76,157 76,157 76,157 76,157 76,157 

75,000

76,000

77,000

78,000

79,000

80,000

81,000

82,000

83,000

84,000

85,000

Año fiscal
2017

Año fiscal
2018

Año fiscal
2019

Año fiscal
2020

Año fiscal
2021

Año fiscal
2022

Año fiscal
2023

Año fiscal
2024

Año fiscal
2025

Año fiscal
2026

Recuento real vs. recuento promedio

Recuento de personal a tiempo completo subvencionado por el estado

Base

Recuento del promedio de estudiantes

Recuento de estudiantes reales

Año fiscal 2022 =
$32,2 millones

kínder @ 0,58 kínder @ 1,0

Durante el año 
fiscal 2022, la 
financiación de la 
matriculación 
promedio 
proporciona 
apoyo adicional 
de alrededor de 
$32,2 millones
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●

●

●

●

○

○

○

25,326 (31.2%)
23,891 (30.6%)

21,293 (28.0%)

Año fiscal 2020 Año fiscal 2021 Año fiscal 2022
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●

●

6,000

6,500

7,000

7,500

8,000

8,500

9,000

9,500

10,000

Presupuesto para
2017/2018

Presupuesto para
2018/2019

Presupuesto para
2019/2020

Presupuesto para
2020/2021

Presupuesto para
2021/2022

7,535 7,625
7,788 7,851 7,820

1,401
1,368

1,250 1,210 1,173

873 873
530 533

541

Fondo General Fondos de Ingresos Especiales
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●

●

○

●

○
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Fondo General
69%

Fondos para el 
servicio de la 

deuda
6%

Fondos de 
Reserva

2%

Fondos de 
Ingresos 

Especiales
17%

Empresarial
2%

Fondos de 
Servicios 
Internos

4%

Ingresos

Fondo General
68%

Fondos para el 
servicio de la 

deuda
5%

Fondos de 
Reserva

4%

Fondos de 
Ingresos 

Especiales
16%

Empresarial
2%

Fondos de 
Servicios Internos

5%

Gastos
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●

○

●

○

○

$835.6 M $851.9 M

$92.6 M

$193.6 M

$102. M

$181.1 M

$208.9 M $213. M

REVENUE EXPENSES

FONDO GENERAL

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget
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●

●

○

○

●

$119. M $119. M

$11.2 M $9.6 M

$29.8 M

$14.4 M

$29.7 M $29.7 M

REVENUE EXPENSES

FONDOS DE INGRESOS ESPECIALES: 
SUBSIDIOS

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget
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●

●

○

○

●

$27.4 M $27.4 M

$6.7 M

$3.7 M$3.8 M $4. M

$6.9 M $6.8 M

REVENUE EXPENSES

FONDO DE INGRESOS ESPECIALES: ACTIVIDAD 
DEL CAMPUS ESCOLAR

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget
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●

●

○

○

●

$26.3 M

$28.2 M

$6. M $5.7 M

$2. M $3.7 M

$6.6 M $7.1 M

REVENUE EXPENSES

FONDOS DE INGRESOS ESPECIALES: SERVICIO 
DE ALIMENTOS

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget
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●

●

○

○

$28.9 M $28.9 M

$6.3 M $5.7 M$5. M $4.7 M

$7.2 M $7.2 M

REVENUE EXPENSES

FONDOS DE INGRESOS ESPECIALES: 
TRANSPORTE 

FY22 Budget FY22 Q1 Actuals FY21 Q1 Actuals FY22 25% of Budget
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●

○

○

○

○

○

●

○
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●

○

○

●

○

○

●
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