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TDPAC & Data Modernization

1/14: Introduce data modernization

Early December: TDPAC Deep Dive

Early 2023: TDPAC Engagement w/ Board on all recent topics
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Jeffco Thrives Strategic Plan

2022-2023 MAIJOR INITIATIVES THAT SPAN ALL 4

O PRIORITIES
~2JEFFCO
'!UB SHOH Major Initiative 1: Implement Healthy & Equitable Start & End Time
eferfogefher j ilirip y & Eq

e Implementation of new start and end times for the 2023-24 school year
ABOUT JEFFCO ~ ACADEMICS ~ DISTRICT SERVICES
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About the District

Eoardlor ELteRtEn z Major Initiative 2: Regional Opportunities for Thriving Schools
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1 e Superintendent recommends schools for consolidation and the District is
Communications and adequately prepared to support the recommendations including impacted
SommunityiRelations; Oy students and staff.

Department Directory

District Profile
ture: Our C Major Initiative 3: Develop a thriving and inclusive culture aligned with

Finance & Budget -

a0l the District's values

Jeffco Makes

Jeffco Thrives 2025 « Values-based employee recognition initiatives

Major Initiative 4: Implement a data dashboard

e Dashboard is launched during the 2022-23 school year
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Data Modernization Initiative
ESSER lll funding is helping us achieve...

e Our initial foundation
o Implementation partner
o Infrastructure
o Alignment with EdFi
o Initial statement of work scope has been established
e Timeline
Now - December 2022: Establish secondary statement of work
Now - March 2023: Establish foundation and minimum viable product
(SOW 1)
o March 2023 - June 2023: Minimum viable product delivered to Jeffco (SOW

1)

2023 - Begin work on SOW 2 with implementation partner
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TDPAC Oversight

e Your role: Advisory to the Board of Education

e Establish individuals who will report to the Board

e January 2023: Establish reporting cadence with Board
e Early 2023: In-person quarterly meeting for TDPAC

e Establish and manage accountability alongside all major

data initiatives
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