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Introduction 

TDPAC Update



TDPAC & Data Modernization 

11/14: Introduce data modernization

Early December: TDPAC Deep Dive

Early 2023: TDPAC Engagement w/ Board on all recent topics
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Jeffco Thrives Strategic Plan
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Data Modernization Initiative
ESSER III funding is helping us achieve…

● Our initial foundation
○ Implementation partner
○ Infrastructure
○ Alignment with EdFi
○ Initial statement of work scope has been established

● Timeline
○ Now - December 2022: Establish secondary statement of work
○ Now - March 2023: Establish foundation and minimum viable product 

(SOW 1)
○ March 2023 - June 2023: Minimum viable product delivered to Jeffco (SOW 

1)
○ March 2023 - Begin work on SOW 2 with implementation partner
○

4



TDPAC Oversight
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● Your role: Advisory to the Board of Education

● Establish individuals who will report to the Board

● January 2023: Establish reporting cadence with Board

● Early 2023: In-person quarterly meeting for TDPAC

● Establish and manage accountability alongside all major 

data initiatives


